
This resource has been 
kindly provided by

DATE: MAY 2015
The Auckland Chamber of Commerce and the provider of this resource make all reasonable efforts to ensure that the information published in this resource is accurate and up-to-date.  
However the matters covered are subject to regular review and no warranty or representation can be provided regarding the accuracy of such information. The Auckland Chamber of 
Commerce and the provider do not accept liability for any losses or damage arising directly or indirectly from reliance on the information. www.aucklandchamber.co.nz

If you have any questions, please call 0800 CHAMBER (0800 242 623).

JOIN US
• Benefits of Membership
• Join Now

BUSINESS SUPPORT
• Find Staff
• Business Support
• Mentoring

GLOBAL
• Import and Export Services

EVENTS & TRAINING
• Event Calendar
• Event Profiles

BUSINESS CONNECT
• News
• Chamber Social Media

Call 0800 CHAMBER (0800 242 623)

BUSINESS SUPPORT

THE 8 ELEMENTS OF GOOD GOVERNANCE
Governance is the separation between working on your business and working in it.

The separation between the Captain of the Ship and those in the Engine Room.

All of the functions carried out by the Captain are usually called Governance. 

All the functions carried out by those in the Engine Room are called Management (ie the ‘doing’).

THE 8 ELEMENTS OF GOOD GOVERNANCE ARE:

• Having Independent input (fresh set of eyes)

• Having objective input (someone with no vested interest – gains nothing from the decisions made)

• Having checks & measures of the past (how often do we do that?)

• Having a proper forum for robust discussion on current issues (not just doing what you want)

• Having targets (actually set as a forward plan and not evolving as you go along)

• Have Governance Meetings  regularly (1-3 monthly and not missed when it suits)

• Go into a meeting with a clear Agenda which is distributed in advance for preparation and consideration

• Come out of a meeting with concise Minutes that accurately capture the decisions and points to action
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